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Professional Profile
A commercially astute CEO and senior director specialising in the management and successful transformation of multi-million/billion Rand programmes and companies in competitive technology sectors. Tenacious and strongly driven with expertise in implementing new processes, procedures and systems to streamline and optimise business operations. Combines a successful background in Combines a successful background in business management, business strategy, sales, account management, client services, procurement, contract negotiation, dispute resolution and mediation with an instinct for identifying and maximising opportunities for profitable growth. Renowned for an assertive and supportive leadership style and the ability to develop mutually beneficial relationships with key internal and external stakeholders.
Key Achievements

· Streamlining Eksom engineering operations through the rationalisation, consolidation and standardisation of 80,000 engineering governance artefacts / rules to approximately 1,300
· Developing and implementing procurement, supplier qualification and contract management procedures accredited by the National Nuclear Regulator (NNR) used to procure nuclear island engineering services and equipment whilst complying to the NNR’s safety and quality requirements
· Chief negotiator for PBMR on large and very large supplier, Engineering Procurement and Construction Management (EPCM) and consortium contracts globally and achieving substantial cost savings for the company 
· Formulating the Broad Based Black Economic Empowerment (BBBEE) strategy for PBMR and managing activities to ensure that Code of Good Practice targets are achieved
· Bringing Lidonga’s gold mining project back on track through the establishment of processes, controls and management principles 
· Transforming Nanoteq from a substantial financial loss-making position to the production of a marginal profit just one year later, with further profit generated in all subsequent years
· Planning and establishing the systems integration / managed security solutions (MSS) division of Nanoteq, a successful, streamlined business that secured 60 new customers in just three years

· Designing the strategy to exit Nanoteq from the loss-making business in Germany requiring complex negotiations due to the huge investment by clients in Nanoteq technologies but enabling an immediate return to profitability 

· Successfully establishing Nanoteq as a leading brand within the ICT security industry enabling the subsequent profitable sale of the successful MSS division to a competitor 
· Managing and negotiating the disposal of three South African group companies through sale to a competitor, disposal through an MBO and integration with a similar business in the sister company PQ Africa

· Based in Germany, securing the first managed services contract for Comparex International, a contract for the management of the European Commission’s network infrastructures in 70 buildings in 5 countries

· Winning the multi-million Rand National Traffic Information System (NaTIS) project for Perseus Computer Systems in the face of fierce competition, the largest IT project in South Africa at that time

· Regaining responsibility for the NaTIS project when it ran into trouble and agreeing an action plan with internal and external stakeholders that effectively trebled the size of the project resulting in multi-million Rand revenue, elimination of historical losses and a return to profitability

· As Sales Director for Perseus Computer Systems, refocussing all aspects of the business, establishing new product lines and obtaining several new clients whilst achieving 250% of personal sales target
· Successfully concluding numerous lucrative IT deals as Account Manager for Perseus and achieving 150% of target in the first year in sales
· Successfully established the QEDO office in Gauteng and successfully penetrating the market.
Career History

	Chief Executive Officer (CEO) – Kessai (Pty) Ltd (“Kessai”)
	08/2020-date


· Owner of Kessai which performs civil and commercial mediation and dispute resolution between businesses and/or people within the civil justice system.
· Mediation is a process that survives the concerns, fears, interests and needs of many disputants and is capable of achieving remarkable results
· International accredited Civil & Commercial Mediator (DiSAC, CEDR and IMI Accreditation – in process)
· Mediation and dispute resolution in any English-speaking country around the globe
Career History Cont.
· Mediation of disputes resulting from the following contracts:

· Engineering Procurement Construction Management (EPCM)

· Engineering Procurement Construction (EPC)

· Construction Management (CM)

· Construction and Engineering

· All kinds of contractual disputes

· Mediation and dispute resolution of contracts in the ICT industry

· Other

· Professional negligence

· Employer and Employee disputes

· Employer/Union wage increase disputes

· Landlord and tenants

· Sale of goods and services

· Partnerships and Shareholders agreements
· M&A’s
· Class actions/disputes
· Electricity supply and agency agreements
	Managing Director – QEDO (PTY) LTD (“QEDO”) 
	01/2015-07/2020


· Co-owner of QEDO which is in the business of business consulting, marketing, selling, project management services, professional services relating to, designing, installing, configuring, customising, developing, integrating, deploying, maintaining and supporting Business Management Systems (BMS) for medium to large enterprises.

· QEDO uses integrated true cloud enterprise software products (Acumatica CRM, Acumatica, PaySpace) and other software products forming the BMS.
· Fully accountable for the executive management of all functions within QEDO, inter alia, sales, professional services, Human Capital Management, etc
· Fully accountable to penetrate the market in the northern regions of South Africa
· Fully accountable for QEDO’s P&L.
	Programme Director – Engineering Excellence Programme, Eskom Holdings SOC Ltd 
	01/2011-12/2014


· Fully accountable for the Engineering Excellence stream/programme of Eskom’s Back to Basics (B2B) and Operational Excellence Programme to transform Eskom’s Engineering Business into a world class engineering capability
· Managing the development of an Engineering Management Framework (EMF) comprising of elements namely, a centre-led operating model, roles independent of the engineering structure, technical governance, best practice engineering business processes, systems and specialised tools and reconstitution of a robust design base for all operating assets in Generation, Transmission and Distribution 
· Responsible for the compilation of business cases for approval by Eskom invest committees up to Eskom Holdings Board level and successfully obtaining funding
· Managing all EMF elements delivery streams, including programme planning, governance, quality, schedules, execution, skills transfer and progress reporting with the primary focus on the achievement of stream budgets, quality standards and milestones
· Managing executive stakeholders and controlling all programme financials, contracts, risks, change and communication management, training and Safety, Health and Environment (SHE) 
· Developing and executing a comprehensive business benefits realisation plan
	Group Procurement Manager & Group Commercial Manager, Pebble Bed Modular Reactor (Pty) Ltd (“PBMR”)
	06/2005-12/2010


· Fully accountable for the establishment, growth and executive management of a procurement and commercial department comprising procurement and contract management / administration functions
· Managing the business process engineering function, developing new procurement, contract management & administration, supplier qualification and contract close-out procedures with full accreditation by the NNR 
· Formulating business practices to improve PBMRs procurement service delivery, expanding the supplier database and negotiating large and very large contracts with suppliers and EPC contractors in Japan, Germany, Spain, UK, France, USA, Canada and RSA
· Managing, compiling and implementing PBMR’s procurement policy and preferential procurement policy compliant to the BBBEE Act and PPPF Act
· Managing the establishment of a Supplier Information Management System using PBMR’s ERP system
· Developing and maintaining PBMR’s NEC contract suite and tender document templates

· Setting up the quality assurance and nuclear independent inspector functions for PBMR 

Career History Cont.
	Consultant / Acting CEO, Lidonga Group Holdings (Pty) Ltd
	01/2005-04/2005


· Managing and transforming the Broad Based Black Economic Empowerment organisation involved in projects in the mining sector into an effective and efficient organisation executing projects successfully with high returns 

· Re-organising the investment leg to successfully pursue and implement BBBEE transactions.
	Chief Executive Officer (CEO), Nanoteq (Pty) Ltd
	02/2000-09/2004


· Taking over the management of the ICT security product development and manufacturing company after it delivered substantial financial losses at the end of the financial year (May 2000)

· Heading up the two key objectives of returning the company to profitability and establishing a system integration / IT security solutions division to facilitate the transformation of the business

· Performing due diligence on the company resulting in disposing of non-core business units, initiating reengineering processes, consolidating functions to effectively restructure the company into a flat, hierarchical, streamlined operation, implementing changes to the executive management team in order to initiate a culture transformation, establishing best practice business practices and a successful high-performance culture   
	VP Managed Services LoB – Europe (Based in Germany), Comparex International (Pty) Ltd
	09/1998-01/2000


· Establishing the managed services concept at executive level within group companies across seven European countries 
· Leveraging best of breed technologies in the design and establishment of a state-of-the-art Network Operations Centre (NOC) for the European Commission in Belgium delivering managed services to the NOC and the customer’s network infrastructure.
Career History Cont.

	Managing Director, PCS Computer Projects (Pty) Ltd
	01/1994-08/1998


	Sales Director, Perseus Computer Systems (Pty) Ltd
	04/1992-12/1993


	Account Manager, Perseus Computer Systems (Pty) Ltd
	07/1990-03/1992


Assistant to Managing Director, Perseus Computer Systems (Pty) Ltd



01/1990-06/1990

	Product Marketing Manager, Persetel (Pty) Ltd
	01/1989-12/1989


Senior Project Manager, Persetel (Pty) Ltd






08/1986-12/1988
	Senior Electrical Engineer, Watson Edwards Van Der Spuy Inc
Part Time Lecturer, Department of Electrical Engineering

University of Pretoria
	07/1984-07/1986
07/1984-07/1986




Education

Master of Business Administration (MBA), University of Pretoria
BEng (Hons) Electronics, University of Pretoria
BEng (Electrical) ​Cum Laude, University of Pretoria

Affiliations

Professional Engineer, Engineering Council of South Africa 
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